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Abstract


The ultimate goal for most facial plastic surgeons is to develop a successful practice. For those currently owning a practice and those planning on developing a practice, the skills and training necessary to establish and manage a facial plastic practice are not taught in medical school, residency, or most fellowships. The goal of this article is to underline the key principles of running a successful business. This article does not replace an MBA, but it allows you to be aware of potential challenges that all businesses encounter.






        
[bookmark: N10AFC]
Keywords

business - 
leadership - 
entrepreneur
      




 

[bookmark: ]

[bookmark: N10B96]
	
References


	
[bookmark: BR01046-1]1 Gerber M. The E-Myth Revisited: Why Most Small Businesses Don't Work and What to Do About It. New York, NY: Harper Collins; 1995 





Google Scholar





	
[bookmark: BR01046-2]2 Smart B, Smart G. Topgrading (How to Hire, Coach and Keep a Players). Dallas, Texas: Pritchett; 2005 





Google Scholar





	
[bookmark: BR01046-3]3 Welch J. Winning. New York, NY: Harper Business; 2005 





Google Scholar





	
[bookmark: BR01046-4]4 Bossidy L. Execution: The Discipline of Getting Things Done. New York, NY: Crown; 2002 





Google Scholar





	
[bookmark: BR01046-5]5 Collins J. Good to Great: Why Some Companies Make the Leap ... and Others Don't. New York, NY: Harper Business; 2001 





Google Scholar





	
[bookmark: BR01046-6]6 Harnish V. Mastering the Rockefeller Habits: What You Must Do to Increase the Value of Your Growing Firm. Ashburn, VA: Gazelles; 2002 





Google Scholar










 









    
  

  
    
      
        

      

    

    
      
        
        


      

    

  


  

  
  
    
      
      
    
    
      
        
        
      

    
  




  
  
    
      
      
    
    
      
        
        
      

    
  



  







    
    


















  






      

      

  
    Top of Page
  

  
    
      ©  Georg Thieme Verlag KG | 
      
      
        Imprint |
        Privacy policy statement |
      
      Smartphone Version
      

      
        Your Current IP Address: 3.238.87.194
      

    

    

  




      


  
    
  
  
  
    
    
      
        
        
        
        
      
      
      
      
    
  
  




    

    






    

    
      
        
      
    

    
    


    
      
      
      
    

  